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Physical Restraint Policy

Introduction
The following indicators will demonstrate the level of compliance with this policy and its procedures:

a) Workplaces that have to manage challenging situations have clearly implemented lower
level/suitable controls to reduce the frequency and level of restrictive interventions required to
manage challenging behaviours.

b) Restrictive physical interventions are used as a last resort and are not routine;

¢) When necessary, students have individual risk assessments and restrictive intervention protocol
documenting when and how restrictive interventions will be used;

d) Restrictive interventions are accurately recorded and risk assessments reviewed to allow
continuous improvement in management of challenging behaviours.

e) Staff working with students who require planned restrictive physical interventions have received
appropriate training.

Rationale
This policy applies to all staff at Balance Alternative Provision in supervisory roles with students.

Reference is made to this policy in the appropriate parts of the Behaviour and Safeguarding Polic
Adults working alongside children at Balance Alternative Provision should be aware that the scho
does not have a 'no contact policy as we believe that this would leave adults unable to fully sup and
protect our students. We leave the decision on whether or not to use reasonable force to control or
restrain a child to the professional judgement of the adult/s concerned after consideri the guidance
within this policy and the guidance provided in our Safeguarding Children Policy in relation to
'Protecting yourself against allegations of abuse'

Intr ion

Some students may display complex behaviours that can be challenging to the school and to the
safety of the individual, other students, members of the public, and the staff supporting them. Tl
policy identifies approaches to be taken by managers and employees when situations of challeng and
harmful behaviour escalate to levels that give rise to the need to use restrictive physical
interventions. This policy in no way limits or removes an employee's right to use reasonable force to
protect themselves or others from the threat of harm.
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Staff involved in restrictive physical intervention incidents will be supported by the school as long
the guidelines and procedures in this policy have been followed. Where there is evidence that st
involved have blatantly disregarded their responsibilities under the policy formal disciplinary act may
be taken. However, the school recognises that in volatile situations staff may need to deviat from laid
down safe systems of work and risk assessments in order to protect themselves and/o others, and
where these actions were taken in good faith, they will be supported.

This policy does not authorise the use of corporal punishment which is forbidden. This policy reflects
national standards which form part of the Guidance for Restrictive Physical Interventions,
Department of Health 2002 & Department for Education "The use of force to control or restrain
students: Guidance for schools in England 2010." This policy should be read in conjunction with the
guidance contained within this policy.

Aims and Objectives

It is the aim of this policy to make restrictive physical intervention as safe as possible, relevant and
practical for staff and students. Implementation of this policy will help the school to address
important outcomes for students' choices, rights, independence and inclusion. It is the objective of
this policy:

e that all methods of restrictive interventions are used as infrequently as possible;
e that restrictive interventions when used are used in the best interests of the individual pupil;

e every reasonable effort is made to minimise risk or harm or injury to anyone involved and that the
need to maintain an individual's respect, dignity and welfare is maintained;

e when restrictive physical interventions are likely because of a child's needs, they are risk assessed,
so that the impact of the restrictive physical intervention will be minimised. A planned approach is
taken to incidents whenever possible. The safety of staff during restrictive physical intervention is of
equal importance to the best interests of students and both take priority over care of property.

Definitions

The definition of restrictive physical intervention adopted is: "Any form of restrictive intervention, be
it physical, mechanical, chemical, environmental or social/psychological intervention, which is
designed and used (intentionally or unintentionally) to limit or restrict another's liberty.

Levels of restrictive physical intervention

Restrictive Physical Intervention is also categorised into non-restrictive and restrictive interventions.

Page | 2



Last Updated: September 2023
Next Reviewed: September 2024

BALANCE

Boosting Our Students' Cultural Capital

Non-Restrictive Intervention

This is where the pupil can move away from the physical intervention if they wish to. Non-restrictive
examples include:

e Physical presence, nonverbal prompts and directions;
e Touch or prompting;

* Guiding;

¢ Disengagement.

Restrictive Intervention

This is where the intervention is intended to prevent, or significantly restrict freedom of movement
of an individual. Restrictive interventions generally carry a higher risk and require a greater degree of
justification Examples of restrictive interventions include:

e Escorting and manoeuvring;

e Temporary physical containment or holding;
e Seclusion;

e Full restraint;

e Mechanical restraint;

e Chemical restraint.

Reasonable Force

There is no legal definition of reasonable force. The use of force can be regarded as reasonable only if
the circumstances of the particular incident warrant it. The degree of force used must be in
proportion to the circumstances of the incident and seriousness of the behaviour or the
consequences it is intended to prevent. Any force must always be the minimum needed to achieve
the desired result over the shortest possible time.

Arrangements for Applying the Policy

All intervention strategies should be carefully selected and reviewed to ensure that they do not
unnecessarily constrain opportunities, access to education, or have an adverse effect on the
students' welfare or quality of life. In some situations, it may be necessary to make a judgement
about the relative risks and potential benefits arising from activities which might provoke challenging
behaviours compared to the impact on the person's overall quality of life if such activities are
prohibited. When risks are predictable, this judgement is likely to require a detailed risk assessment
which must be documented and reviewed
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regularly. Restrictive physical intervention must be used in a context of

risk assessment and care or behaviour plan. The correct use of

intervention, recording and reporting on the use and investigation and follow up is essential. Poorly
or incorrectly used, restrictive physical interventions are a source of risk to both students and staff.

They can escalate negative staff and pupil relationships and are also a possible threat to the school
via legal action. The correct use of restrictive physical interventions must always remain an act of last
resort, be proportional and should not be normal practice.

Strategies for the use of Restrictive Physical Intervention

Restrictive physical intervention must be an act of last resort. Adopting good working practices
involving primary and secondary control strategies as well as tertiary controls is important. Proactive
measures to avoid the incidents of restrictive physical intervention must always be attempted first.

Details of control strategies are provided in the guidance associated with this policy. For each pupil
who presents challenges there needs to be individualised strategies for responding to incidents of
violence and aggression/self injurious behaviour etc. Where appropriate, the strategy may include
directions for the use of restrictive physical intervention, including a personalised approach for a
particular pupil. This must be documented in a care plan/on the individual's records. Appropriate
training of staff in primary and secondary control strategies will have a major impact in the reduction
of the need to use of tertiary controls such as restrictive physical interventions.

Risk Assessment

Whenever it is foreseeable that a pupil might require a restrictive physical intervention, then:
assessment must be completed. It is essential that the outcomes of any assessment are made to all
relevant staff and other parties such as parents/carers. The assessment process is the sa for assessing
any other form of risk and should be documented on an Individual Risk Assessment Form. When
undertaking this assessment:

e involve relevant agencies who may have an involvement with the individual, and their family
members;

e involve key people such as health professionals, social workers, specialist challenging behavi nurse,
psychologist etc. where necessary;

e identify behaviours and settings that result in harm or damage from past incident reports/re
e determine how likely an incident needing restrictive physical intervention is to occur;

e identify the degree of potential harm/damage resulting from not intervening;

e document the agreed management strategies and the risk levels;

e if risks of intervening remain high risk, seek specialist advice and support;
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e agree a review date and monitor that the protocols and management
strategies are working effectively;

e communicate the outcome of the risk assessment and management strategies/protocol to all
relevant parties;

e implement necessary training if training needs are identified.

When the need for restrictive physical intervention is agreed, it is important that appropriate steps
are taken to minimise the risks to staff and students. Adequate staff must be available to safely
complete any holding and restraint that is undertaken as part of a planned strategy. It is essential
that following any intervention risk assessments are reviewed. It may be necessary to call a formal
review meeting and revise the risk assessment and management plan. When reviewing the risk
assessments, it is important to review trends, personality dynamics, factors surrounding the incident,
what happened in the days and hours beforehand to look for triggers or contributing factors.

Medication must never be used as a sole method of gaining control over a person who displays
violent or aggressive behaviour, but as part of a holistic care plan. No medication which is aimed at
regulating behaviour will be administered at Balance Alternative Provision without the authorisation
of medical professionals and parents.

Children with Special Educational Needs (SEN)

When using reasonable force in response to risks presented by incidents involving children with SEN
or disabilities or with medical conditions, you should consider the risks carefully and remember the
additional vulnerability of these groups. You should also consider you duties under the Equality Act
2010 in relation to making reasonable adjustments and being non-discriminatory. Where challenging
behaviour has been identified, the SENDCo will provide guidance on proactive behaviour support, for
instance through drawing up individual behaviour plans for more vulnerable children and agreeing
them with parents and carers.

Documenting Restrictive Physical Intervention Strategies

If it is agreed that a child or adult will require some form of restrictive physical intervention, there
must be an up to date copy of a written protocol included in the individual's plan/records. The
school's documentation process must as a minimum include the following:

e a description of the behaviour sequence and settings which may require intervention response;

e the results of an assessment to determine any counter reasons for the use of intervention
strategies (e.g. medical conditions etc);

¢ a risk assessment that balances the risk of using a restrictive physical intervention against the risks
of not intervening;
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e a record of the views of those with parental responsibility in the case
of children;

e a system of recording behaviours and the use of restrictive physical interventions;
e previous methods which have been tried without success;

¢ a description of the specific restrictive physical intervention strategies/techniques which agreed
and the dates on which they will be reviewed;

e the ways in which this approach will be reviewed, the frequency of review meetings and of the

review team.
Communication

Information relating to intervention strategies should be discussed with the pupil and their
families/parents/carers prior to the implementation. All parties should be in agreement with the
intervention strategy. If this is not possible, differences of opinion must be documented and recorded
in the individual's care plan/records.

Action to be taken following an incident of Restrictive Physical Intervention

Recording, Reporting and Monitoring The use of restrictive physical interventions, whether planned,
unplanned, or emergency interventions must always be recorded. The written record of the use of a
restrictive physical intervention must indicate:

e The names of the staff and students and any other parties involved;
e The reason for using the restrictive physical intervention employed;
e The type and duration of the restrictive physical intervention;

e Whether the pupil or anyone else experienced injury or distress and, if they did, what action was
taken. If the incident is also an act of violence or aggression then this must be recorded and
investigated. Any injuries that result from the use of a restrictive physical intervention must also be
recorded. Depending on investigation outcomes, the Behaviour and Discipline Policy may be applied.

Information, Instruction and Training for staff

It is the responsibility of the Head of Provision to identify the information, instruction and training
required to ensure staff can safely employ restrictive physical intervention strategies and techniques
where they may need to implement these strategies on a planned basis or potentially in an
emergency situation. Training provided to staff should be to the level they are identified as
requiring. Training staff in skills they may never use is not necessary and the skills are soon
lost.

However, staff involved in use of planned interventions must have suitable training, for their own
safety and that of the pupil. Training in any use of restrictive physical interventions must be
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recorded and refreshed annually. Any training regarding Restrictive

Physical Intervention and associated practices should be carried out by

accredited organisations. This will ensure that training is facilitated by suitably qualified, professional
trainers with an appropriate background and experience of the services delivered. Commissioners of
such training must ensure that the physical techniques that staff will be taught have been medically
risk assessed and assessed to ensure that they are not adverse or painful in their application

Monitoring and Review

Balance Alternative Provision will monitor the use of restrictive physical interventions, look for
trends, and work to devise strategies that can minimise the use of interventions, or make them safer
for all involved.

Key accountabilities
The Head of Provision will:
- implement the practices detailed within this policy;

- ensure that the use of planned restrictive physical intervention is risk assessed and management
dies canty documented on the students individual care plan/records;

- Inform employees how to report and record the use of restrictive physical interventions, and e that
these reports are reviewed and monitored regularly;

- assess training requirements for employees and where training needs are identified ensure that
suitable training is provided and refreshed at appropriate intervals;

- seek specialist advice when necessary to ensure that use of restrictive physical intervention is used
ast resort and employees use primary and secondary controls to manage behaviour, so reducing the
need for the use of restrictive physical interventions;

- ensure that employees involved in the use of restrictive physical interventions receive suitable
debriefing and support following an incident;

- Communicate at the planning stages, during the development of management strategies and ing
the reviewing process with the person/people with parental responsibility of the pupil; eport on the
use of restrictive physical intervention with students to the person/people with parental
responsibility,
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Employees

- familiarise themselves with any risk assessments and management strategies for the use of
restrictive physical interventions which may exist;

- report the use of any restrictive physical intervention in accordance with this policy and local
service arrangements;

- where necessary, attend training provided and then use the skills gained in line with training
guidelines and in accordance with risk assessments and management strategies whenever possible;

-ensure that any physical force used in the workplace is reasonable, proportionate to the risk and
with suitable justification; and

- report any concerns regarding the management of pupil behaviour or the use of restrictive physical
interventions to the Headmaster immediately.

Specialist Advice

If staff require specialist advice and support regarding implementation of safe restrictive physical
intervention practices they can contact the Team Teach Training provider who will provide contact
details of training providers with whom specialist advice is available.

Legislative Framework and Guidance

a. The Health and Safety at Work Act

b. b. Management of Health and Safety Regulations

c. ¢. Education Act

d. d. Human Rights Act e, e. Mental Capacity Act

f. Deprivation of Liberty Code of Practice

g. Guidance for Restrictive Physical Interventions, Department of Health July 2002
h. "Use of force" Guidance 2010 Department of Education

I. DfES Circular 14/96 Supporting pupils with medical needs in school.
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